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PUBLIC SCHOOL REVIEW 

Purpose 

All Western Australian public schools are reviewed every three years by the Department of 
Education’s Public School Accountability directorate. A review gives assurance to the local 
community, the Minister for Education and Training and the Director General that a school is 
operating effectively and delivering high quality education to its students. The review 
acknowledges the achievements of the school and gives feedback to support the principal and 
staff with their improvement planning. 

The principal provides the review team with a self-assessment of the school’s performance based 
on evidence gathered by the principal and staff. Information validated by the review team is 
considered before and during the school visit. This forms the basis for the school review report. 
The report is provided to the principal, the chair of the school board/council and the Regional 
Executive Director. 

Expectations of schools 

For all Western Australian public schools, expectations are set out in either: the Delivery and 
Performance Agreement, which is an agreement between the Department (represented by the 
Director General), school (represented by the principal) and school board (represented by the 
school board chair); or, the Principals’ Statement of Expectations and the Funding Agreement for 
Schools. 

School performance rating 

This performance rating is based on information gained from the self-assessment submission and 
the validation process. It is focussed on a review of the following areas of school performance: 
relationships and partnerships; learning environment; leadership; use of resources; teaching 
quality; and student achievement and progress. 

 

The school’s performance rating is: 

 

Effective 

The school demonstrates effective practice in creating the 
conditions required for student success. 

 

 

Needs Improvement 

The school has aspects of its practice below expectations and 
needs supported action to improve student success. 
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Context 

South Hedland Primary School was established in 1972 and gained Independent Public School 
status in 2019. Situated in the Pilbara Education Region of Western Australia, the school is       
16 kilometres south of Port Hedland and approximately 1635 kilometres north of Perth.   

With an Index of Community and Socio-Educational Advantage rating of 757 (decile 10), the 
school currently enrols 247 students from Kindergarten to Year 6. Many students come from an 
Aboriginal or English as a second dialect background with more than 60 per cent of the student 
population being Aboriginal. 

Educational programs, aligned to the Western Australian Curriculum, are delivered and the 
school site also hosts the Graham (Polly) Farmer Foundation to empower Aboriginal students 
through education. The school facilitates the KindiLink program, a play and learn initiative for 
three-year-old Aboriginal children and their parent or carer.  

School self-assessment validation 

The Principal submitted a detailed school self-assessment.  

The following aspects are confirmed: 

 When developing whole-school strategic directions the leadership team utilised the ACSF1 to 
drive staff reflections against the SIAF2 domains.    

 This process informed the identification of two major planning foci, relationships and quality 
teaching, both of which are included in the current business plan.   

 While Acting Principal, the Deputy Principal (Curriculum), led staff to review previous plans 
and utilised a disciplined dialogue approach when establishing new business plan targets.   

 The Deputy Principal (Curriculum) subsequently aligned operational plans in literacy and 
numeracy to the business plan, with staff critiquing these plans. 

 Implementation of whole school approaches are beginning, with support provided by 
administrators, lead teachers and Professional Learning Communities.   

 The Principal, Deputy Principals and several teachers had input into the ESAT3 submission. 

 During the validation visit, school leaders, teachers and the Board Chairperson expanded 
upon the school self-assessment submitted via the ESAT.   

 

The following recommendations are made: 

 Develop agreed strategic processes through which the implementation of the business plan 
can be more effectively supported, including targeted operational planning in key planning 
areas and links to PLC4s.   

 Formalise, extend and develop the broader leadership team, including lead teachers, to 
include targeted roles, enhanced data literacy and engagement in operational planning.  

 Consider using the ESAT on an ongoing basis to support the broader leadership team to 
provide school self-assessment and improvement feedback.   
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Public School Review 

Relationships and partnerships 

The school is emerging from a period of cultural change during which relationships have been 
repaired. Staff are more united and engaged, and stronger links to the community are evident.   

Effectiveness The review team validate the following: 

 Staff appreciate the open door policy of the administration team, and the 
respectful manner in which they remain receptive to new ideas and critique.  

 The administration team is determined to recruit and select staff who 
identify with the vision of the school.    

 A staff charter provides a basis for common behavioural expectations and 
recognition of these behaviours. This has enhanced trust amongst staff.  

 Several purposeful partnerships exist with community organisations.  

 The newly established school board is aware of the contextual issues 
facing the school and resultant plans for improvement.  

Improvements The review team support the following actions: 

 Utilise the staff charter to provide explicit and personalised feedback to 
complement existing public staff recognition and celebration activities.  

 Build on existing parent involvement activities to include a targeted focus 
on purposeful engagement of parents in agreed learning approaches. 

 Support the school board to establish processes that support board 
induction, training, activity scheduling and review of effectiveness.   

 

Learning environment 

Staff and students share the school’s core values of ‘Be Respectful, Be Yourself and Be Safe’. 
An emerging tiered support approach is facilitated by the Deputy Principal (Student Services) 
with an emphasis on CMS5, Zones of Regulation, protective behaviours and wellbeing.     

Effectiveness The review team validate the following: 

 Targeted professional learning is providing the foundations for a more 
cohesive and consistent approach to whole-school support of student 
behaviour and proactive support of SAER6.   

 Consistent approaches to student support are emerging through the use of 
common CMS language, in-class support of teachers, coaching and 
information sharing via the shared computer drive, PLCs and staff 
meetings.   

 Student self-regulation is being enhanced through targeted FASD7 
strategies, informed by the TKI8 Alert Program.    

 A questionnaire developed by Sports Challenge Australia provides the 
school with student self-esteem data that assists with SAER identification, 
student planning/referral, classroom allocation and STEAM9 timetabling.   

Improvements The review team support the following actions: 

 Reinvigorate whole-school commitment to PBS10 and staff training.  

 Document student support strategies in operational planning. 
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Leadership 

Purposeful recruitment of two Deputy Principals with demonstrated expertise in the areas of 
curriculum and student services, has supported the administration team to collaboratively lead 
the school in establishing the key drivers of school improvement: relationships; quality 
teaching; responsive curriculum; and an orderly environment.   

Effectiveness The review team validate the following: 

 Whole-school approaches are emerging with a spirit of collaboration 
evident across classrooms and within PLCs. Continued strategic support 
that assists teachers to prioritise and implement agreed approaches in their 
classroom is required. 

 Staff development is supported by curriculum leaders who support program 
implementation, willingly share expertise and facilitate peer observation 
and reflective practice.   

Improvements The review team support the following actions: 

 Develop an organisational and change management framework that 
articulates how the identification, critique, prioritisation, implementation and 
monitoring of new initiatives will be supported across the school.   

 Support the implementation of the business plan by further developing 
operational plans and/or learning area guides across priority areas. 

 Ensure that PLCs provide regular and planned opportunities for staff to 
engage in data/research informed discussion of whole-school approaches.   

 Develop processes and schedules that extend opportunities for PLCs to 
support whole-school initiative implementation and build data literacy.   

 Distribute leadership beyond the administration team by building the 
capacity of the ‘next layer’ of leadership.   

 

Use of resources 

The school makes effective use of community partnerships and school based funding. There is 
strong trust between the administration team and the MCS11. 

Effectiveness The review team validate the following: 

 The MCS supports the School Board, the Finance Committee and cost 
centre managers to make more informed decisions about resource 
deployment.  

 Informal links between targeted initiative funding and expenditure areas will 
be strengthened through documented planning.  

 Student characteristic funding is utilised effectively. 

 The MCS supports the leadership team to scrutinise budget expenditure.   

Improvements The review team support the following actions: 

 Establish stronger connections between school plans and budgeting, 
enabling plan coordinators to operate with greater authority and 
independence. Incorporate documented links between school plan 
strategies, budgets and casual salary expenditure.   

 Further develop workforce planning processes and documentation, with an 
emphasis on attracting and retaining quality teachers.  
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Teaching quality 

The Deputy Principal (Curriculum) and administration team are facilitating the establishment of 
school-wide beliefs about effective teaching and associated teaching approaches.   

Effectiveness The review team validate the following: 

 School-wide beliefs about teaching are documented in the areas of literacy 
and numeracy with operational plans evident in these areas.  

 Staff feel empowered by the consultative approach taken when determining 
whole-school approaches and value the knowledge of the Deputy Principal 
(Curriculum) and the point-of-need coaching/mentoring provided.  

 A whole-school assessment schedule has been recently developed, with 
staff now able to access individualised data electronically. 

 PLCs provided an avenue for the introduction of the explicit teaching 
model, and are progressing towards a deeper understanding of agreed 
teaching approaches, data literacy, review of research and moderation.   

Improvements The review team support the following actions: 

 Consolidate commitment to agreed whole-school approaches to teaching 
and learning, with greater reflection and collaboration through PLCs.   

 Refine and embed the collection of whole-school data and enhance data 
analysis processes to support the identification of student need, student 
achievement tracking, differentiated planning and case management.   

 Develop analysis and use of formative assessments through PLCs.   

 

Student achievement and progress 

NAPLAN12 data is generally positive with above expected performance indicated in several 
areas. The school is addressing the lower progress–higher achievement areas of spelling and 
writing by adopting whole-school programs such as T4W13, MinLit14 and Spelling Mastery. 

Effectiveness The review team validate the following: 

 Although the reason/s for the decline in performance of the 2016, Year 3 
cohort when compared to the 2018, Year 5 cohort are not clear, the school 
is adopting a holistic view towards arresting this decline. Foci include: a 
reinvigorated focus on curriculum; purposeful partnerships; learning 
environment renewal; and defining whole school beliefs about teaching.   

 The school has accessed the Fremantle Language Development Centre 
professional learning series with early childhood students now immersed in 
oral language through Cracking the Code and Two-Way Learning and 
more explicit instruction through the Letters and Sounds program.   

Improvements The review team support the following actions: 

 Continue to build staff capacity to analyse and interpret data in order to 
make informed decisions that drive school improvement. 

 Utilise the data gained from on-entry assessments in Kindergarten, Pre-
Primary and Year One to inform individual student and group planning.    

 Build on preliminary work completed to ensure stronger NAPLAN grade 
alignment by prioritising the identification of common assessment tasks 
and teacher moderation through PLCs.   
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Reviewers 

Stuart Percival Jennifer Hirsch 
Director, Public School Review Principal, Yokine Primary School 
 Peer Reviewer 

Endorsement 

Based on this report, I endorse your school performance rating of ‘effective’. 

Your next school review is scheduled for 2022. 
 
 

 
Stephen Baxter 
A/Deputy Director General, Schools 
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